
You need to ask for reviews after a countertop project. More reviews on Google and 
Facebook will bring you in more retail countertop jobs. Follow this guide and watch our 
training video to learn more.

Ask while on the job
Create a QR code that a homeowner can scan with their phone and then leave you a 
review while your installation crew is there (details on creating a QR code in the 
training video). We create handout cards for our clients which they can leave behind 
after a project. This is also very helpful. 

Follow up with a phone call a week later
Have someone on your team follow up with a call about the project. Make sure they 
know details and have pictures about the project so they can comment about it. In 
this call also ask for a review. 

Follow up with an email
I think you get the point, you need to follow up! Send 2 emails after the phone call 
that is spaced out 1 week apart.  

Don’t only ask for a Google review!
Make sure you have 2 options, not everyone has a Google account to leave a review. 
Ask for a review on Google (first) and then Facebook if they don’t have a Google 
account. 

Optimize your Google and Facebook links
Make it easy for them to leave a review. In the training video we show you how to 
create an optimized link. 

Cool off! 
If you happen to get a negative Google or Facebook review, cool off before replying 
back. Each reply back should be genuine and personal. Show them that you truly 
care. Also reach out to the customer, they can change and remove their review so 
ask them to do so after you addressed the issue. 

Reply to all reviews
Don’t only reply to the negative reviews. Reply to all of them! Make each reply unique 
and personal. We’ll show you how on the training video. 

Be consistent!
Don’t do this for 1 month and then stop doing it. Make this a part of your process. 
You will most likely only get 2-3 reviews for every 10 customers you ask. The 
numbers aren’t great but they are very important to your countertop company. They 
will build as time goes on.
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Make sure to watch our training video at 
the link below.   
https://countertopmarketingco.com/review-training 

Scan with
your phone

https://countertopmarketingco.com/review-training


We have perfected our system and we get really good results for fabricators. Our goal is to 
help you put a system in place to consistently grow the retail side of your business. We 
focus on the following:

Google Search and Google Paid Ads
Homeowners are on Google and they will search for “granite countertops” “counter-
tops near me” and all sorts of terms. You need to show up here. 

Google Maps
Follow our guide to get more reviews because that’s one piece of the puzzle to show 
more in Google. Maps can bring in a massive amount of countertop leads and we 
get more exposure to your profile.

Facebook and Instagram
When people are out what are they doing? They are on their phones. And a lot of 
them are on social media. If you are not currently putting an ad in front of them 
about a “countertop package” then you are missing out on jobs. 

Your Website
If your website sucks, you will not get as many retail projects as you would like. Sorry 
but there is no other way to say it. Your website must be properly setup in order to 
take advantage of every person that lands on it. 

Following Up
Do you have a system to follow up with each retail countertop lead you get? If not 
you are losing out on revenue. Our system will keep your sales organized and also 
help with the follow ups.

If you want to get more retail jobs outside 
of word of mouth leads and referrals, 
then book a call with me below.  

Retail Countertop 
Growth System

Book a call to learn how we can help grow
the retail side of your countertop company.   
https://countertopmarketingco.com/call 
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